Teton County Fire Protection District

P.O.Box 474

911 N. Hwy 33

Tuesday, April 22 2025- Driggs Fire Station, as well as Teleconferenced via Zoom

In Attendance:
Jason Letham, Fire Commissioner-absent
Bob Foster, Fire Commissioner

Erin Borbet, Fire Commissioner

Mike Maltaverne-Fire Chief

Mariana O’Neill -CFO

Ron James- County Commissioner, via zoom

Kaden Moulton- Teton County Sheriff Office

Meeting began @ 1500 hours.

Minutes: Commissioner Letham asked if there were questions or comments on the prepared
minutes from March, 2025, meetings.

No comments or questions were asked.

Commissioner Foster made a motion to approve the minutes as presented.

Commissioner Borbet seconded the motion.

Commissioner Letham asked for all in favor. All replied “aye”, and the
minutes were approved.

Claims: Commissioner Letham asked for any questions or comments on the claims
presented for the period March 1%, 2025 through March 31%, 2025.



No comments or questions were asked.

Commissioner Foster made a motion to approve the claims as presented.

Commissioner Borbet seconded the motion.

Commissioner Letham asked for all in favor. All replied “aye”, and the
claims were approved as presented.

Budget Statement:

Commissioner Letham asked for any questions or comments on the March 2025
Budget Statement presented.

No comments or questions were asked.

Commissioner Foster made a motion to approve the Budget Statement as
presented.

Commissioner Borbet seconded the motion.

Commissioner Letham asked for all in favor. All replied “aye”, and the
Budget Statement was approved as presented.

FY 2024 Audit- Fred Goodworth, CPA, Wipfli LLP

Fred presents the audit results, indicating a clean, unmodified opinion on the financial
statements. The district is in a strong financial position with a positive net position and
fund balance. He highlights some estimates in the financials, including pension liabilities
and depreciation. He also notes several proposed adjustments, mainly related to
receivables and accruals. Fred recommends improving accounting practices by reflecting
audit adjustments in internal records, properly recording cutoff items, and separating
certain revenue and expense accounts. Fred emphasized the importance of internal
records being in line with the audited numbers and the need for a follow-up after the audit
is finalized. Wipfli will provide support for implementing audit recommendations and
adjustments. Once finalized, Commissioners will sign and return the management
representation letter for the audit.

Chief’s Report:

Chief discussed the preparations for the upcoming wildland season, including required
training and equipment readiness. He mentioned the annual community wildfire
preparedness day on May 3rd, which will be expanded to include more partners. The
event aims to change the narrative of expecting government to solve problems and
encourage homeowners to take responsibility in protecting their properties. Chief also



shared updates on personnel, and attendance of an ICS incident command system course.
He also announced the promotion of two captains, Corey Rayfield and Becca Parkinson.
Chief discussed the purchase of a new Sprinter ambulance, its benefits, and the industry
trend towards smaller configurations. The new engine is still on its way, with expected
arrival within a couple of weeks, and significant training will be conducted once it
arrives.

Joint Dispatch Discussion:

Kaden Moulton discussed the improvement in the mapping system. He proposed three
solutions to manage control burns: setting up an automatic text message, creating a
separate group on Active 911, and using a computer modeler to filter calls. Chief
Maltaverne discussed the need for a more organized call type system for dispatchers to
reduce human error and improve response times. He suggested categorizing calls into
types like structure fire, motor vehicle collision, and vegetation fire, and proposed
working with the team to refine this system. He also mentioned the need for a budget
work session to address staffing and training needs for dispatchers. Chief proposed a
regular meeting between dispatch and fire to discuss implementation and issues with the
Active 911 system. Both parties agreed to meet during the emergency responders meeting
on first Tuesday of the month. Fire district and dispatch will work together on refining
and implementing call types for more efficient response. Sheriff Lemieux arrived at the
end of the meeting.

Commissioner Foster made a motion to adjourn at 1630 hours.
Commissioner Borbet seconded the motion.
Commissioner Foster asked for all in favor. All replied “aye”, and the

Board of Fire Commissioners were adjourned.



